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Farewell Message from the Outgoing Executive Secretary, Prof Adipala Ekwamu 

 

In late 2003 I was appointed by 10 Vice Chancellors from five 

countries (Kenya, Malawi, Mozambique, Uganda and Zimbabwe) to 

set up RUFORUM (Regional Universities Forum for Capacity Building 

in Agriculture) as a member-based organisation for collaborative 

undertakings by the 10 Universities for strengthening graduate 

training and research linked to addressing the needs of small holder 

farmers in the five countries, harness comparative advantage of 

each member university for economies of scale and scope, and as a 

platform for networking, resource mobilisation and advocacy for 

Higher agricultural education in Africa. I assumed Office in January 

2004. My immediate task was to set up RUFORUM as an Umbrella 

Organisation with each University as an independent organisation 

but linking and working with the other Member Universities. 

Graduate students would be the key delivery mechanism for 

universities to support agricultural development in their respective 

countries and for building university staff and research capacities.  

 

Even at our infancy stage we recognised the need for Universities to link with other actors including policy. 

In 2005 we convened the First Ministerial Meeting involving Ministers of Education and Agriculture from 

the five founding countries (Kenya, Malawi, Mozambique, Uganda and Zimbabwe) who spelt out their 

expectations of RUFORUM and indeed Universities in the continent and advised for periodic meetings for 

progress review to ensure alignment to Member State and Regional priorities. We developed and 

launched in 2006 a 10-year Strategic Plan that would guide our operations and which defined priority 

investment areas for capacity development in line with the Comprehensive African Agricultural 

Development Programme.  Promoting female education and building capacity for less endowed countries 

and institutions would be a core focus. We agreed to launch collaborative regional MSc and PhD training 

programmes and placed emphasis on University-Community engagement to foster agricultural 

development in the continent. We also agreed to convene biennial conferences that would bring together 

University leaders, researchers and graduate students to interact with each other but also with other 

actors including policy, industry and development practitioners. In 2010 we convened a major policy 

advocacy event, the Conference on Higher Education in Agriculture (CHEA) that brought together 

Ministers of Agriculture, Education and Finance and several development partners including the World 

Bank. This event was the precursor to the development of the World Bank IDA funded African Higher 

Education Centres of Excellence. During the RUFORUM 2014 Conference in Maputo, Mozambique, the 

RUFORUM Vice Chancellors requested the then Chair of the African Union Commission, HE Dr Nkosazana 

Dlamini-Zuma to set up a High level Policy platform of African Heads of State to champion the 

advancement of Education and Science, Technology and innovation development in Africa. Her Excellency 

responded positively and thereafter the African Heads of State and Governments set up the Committee 

of 10 African Heads of State to champion Education, Science, Technology and Innovation development in 

the continent (C10). The AUC in turn urged RUFORUM to expand its wok beyond Eastern and Southern 
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Africa to other regions of the continent. In a Phased manner RUFORUM has expanded to today 163 

Universities in 40 African countries spanning all the five geographical regions of the continent. RUFORUM 

has also expanded its scope of work to embrace the broader STI ecosystem but with the niche and focus 

on supporting agricultural development and enhancing Food and Nutrition Security in the continent.  We 

also embarked on forging greater engagement of our Universities with TVET institutions. The Network has 

established a vibrant academic mobility programme enabling students and staff to train and share 

experience across the continent. Over 97% of the alumni have remained working in their home countries 

and regions and are championing development across the continent. Universities today are better linked 

to development issues in their countries and are strengthening linkages with other actors in their 

countries, regions and globally. 

But a lot still needs to be done. We still have a high human capacity deficit in the continent; our research 

output is still low (only 2% of the global output) and unfortunately there is still rampant poverty and food 

and nutrition insecurity in the continent. Nevertheless I see hope for the continent because we have at 

least in place institutions to drive change and African universities are playing an increasing visible role.   

We must intensify advocacy for sustained investment across the education value chain and work to ensure 

inclusivity in the investments being made. Of critical importance is to promote peace and harmony across 

our continent. As I leave RUFORUM after 18 years of service to the Organisation, I pray and wish our 

continent and African universities all the success in their undertakings. Au revoir! 


