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The positive economic growth trends observed 
in most African countries in the 2000’s were in 
part, attributable to the broad macroeconomic 
policy reforms of the 1990’s and before. In re-
sponse to more favorable policies, agricultural 
sector performance improved appreciably in 
some African countries (Badiane et al., 2017: 
unpublished presentation in Gaborone).  During 
the same period, a number of global and Africa-
wide initiatives such as the Millennium Develop-
ment Goals (MDGs), the comprehensive Africa 
Agriculture Development Programme (CAADP) 
and more recently, the Sustainable Develop-
ment Goals (SDG) catalyzed the shift in focus 
from formulation to implementation of sound 
policies. Despite the foregoing, however, wide-
spread appreciation of the need for consistency 
in formulation and implementation of good poli-
cies remains a challenge in Africa; there is in-
deed ample evidence of an ever increasing ten-
dency to revert back to the bad policies of the 
1980’s and before (Badiane et al., 2017: un-
published presentation in Gaborone).  

Undeniably, the science and technology policy discourse is presently at the forefront of the Africa Union agen-
da. Likewise, the CAADP framework has gained laudable traction in shaping and advocating for implementa-
tion of appropriate policies for the agricultural sector- such as   increased public sector spending on agricul-
ture. The need for consolidation of these gains and a coherent policy response to the emerging challenges and 
opportunities are recognized and well-articulated in the Malabo Declaration of 2014. 

RUFORUM is well positioned to influence policies that impact on the wider agricultural, and the higher agricul-
tural education sectors in particular. Deriving from its specific niche and flagship intervention areas envisioned 
in the new strategy, policies on higher agricultural education and training, and agricultural research and inno-
vation have a direct impact on the network. Accordingly, RUFORUM’s unique advantage as a convening entity 
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provides a perfect platform for shaping and influencing both the policy discourse and choices within the net-
work, and its broader stakeholder constituency. 

Role in evidence generation and advocacy 

In the area of higher agricultural education as a primary vehicle for human capital development, RUFORUM 
has played a significant role in identifying the challenges facing the sector, based on evidence generated by 
the network members and other entities such as IFPRI-ASTI and Re-SAKSS. More importantly, drawing on both 
anecdotal and documented evidence, RUFORUM has identified some of the remedial measures, including in-
creasing investment in, and reforms to the higher agricultural education sector.  

Going forward, RUFORUM could therefore play a more important role, both in evidence generation and policy 
advocacy. The implementation framework for the four flagship initiatives cited in the new strategy should in-
clude appropriate systems for generating data and information for influencing both policy and practice.  

 The proposed flagship on mass recruitment and training of under-graduates, including harmoniza-
tion with the vocational and technical training institutions will require a policy shift within the indi-
vidual universities and the wider higher agricultural education sector.   

 By the same token, crafting and embedding the graduate/post-graduate training programmes in 
member universities within the wider innovation systems may require a shift in policy and practice 
at the individual universities  and country level.  

 Finally, having in place an effective coordination mechanism for a continent-wide initiative to deliv-
er on the two flagships above in order to derive maximum benefits from transboundary collective 
action calls for a more concerted advocacy effort.  

The RUFORUM network could play significant role in providing compelling evidence and securing buy-in on the 
need for change and how to effect the necessary changes. In order to do this, the RUFORUM Network will 
draw on both the in-house talent and the work of selected specialized think-tanks and policy research organi-
zations through mutually beneficial partnership arrangements.  

It is important to emphasize that the primary objective of the policy agenda in the new RUFORUM Strategy is 
that of catalyzing and driving policy action as opposed to the traditional policy analysis.  In this scheme, the 
Secretariat working within the institutional and organizational reforms flagship will focus on effective packag-
ing and communication of the key policy messages to the target audience. Towards this end, RUFORUM will 
convene specific forums on policy dialogue and debate, in addition to targeted publications.  

Best practice guidelines for generating, packaging and interrogating evidence in order to elicit the desired re-
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sponse are widely available. The CAADP framework has developed viable systems and processes that the RU-
FORUM Network could borrow from and tweak as necessary. Closer home, other networks such as the Associ-
ation of African Universities and the Inter University Council of East Africa have accumulated valuable lessons 
on processes for harmonization and rationalization of policies and programmes. In terms of publications, RU-
FORUM could borrow a leaf from; 1) IFPRI (the Global Food Security Report) and 2) AGRA (The African Agricul-
ture Status Report). 
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