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The loyal non-critical civil servants that 

the university was set up to provide to 

the colonial administration and subse-

quently to the new independent state 

is no longer in demand. So, the design 

of higher education in Africa is increas-

ingly out of sync with the labor market 

demands. Is it high time that universi-

ties considered a more vocational ap-

proach to their undergraduate educa-

tion. Universities must find ways to en-

abled academic theory with practical 

experience. Review of curriculum with 

complete involvement of employers is 

mandatory to fix these disjunctions. 

Inclusion of employers’ demands in the review such as training of graduates on hard skills/practical knowledge 

relevant to work environment, Agribusiness and good communication skills is mandatory for all agricultural 

related graduates to ensure production of graduates who meet the job market demands. Finally, employers 

must be involved in delivery of the curricula (Onyango et al., 2017). RUFORUM has already suggested ways 

that this could be done at the universities, and it is envisaged as a key thrust in its Vision 2030 agenda. Em-

ployers should also be consulted and functional partnership forged between universities and TVETs institu-

tions, and others interesting in skilling the growing youth population in the continent. 

In the late eighties and early nineties, when note was made about the deteriorating quality of undergraduates, 

efforts were made to review curricula. However, due to the massive uptake of students in the past decades 

the deterioration in quality of graduates has continued. New terminologies to describe graduate quality were 

coined: half-baked; incompetent, unemployable; and the like.  The low quality was invariably explained as ina-
 

(Continued on page 2) 

http://www.ruforum.org


#Visioning2030 Contact Us: E-mail: secretariat@ruforum.org | Website: www.ruforum.org 

AGM 2017 Digest: 21 October, 2017 

bility of the graduates to apply themselves and their theoretical knowledge to practical problems commonly 

encountered in the work place. This inability has been occasioned by increase in class sizes, and deterioration 

in practical laboratory training and funding for field classes as well as limited quality enhancement mecha-

nisms. Underlying problems include inadequate emphasis on effective and relevant tertiary agricultural train-

ing and an inability to attract the best students into agriculture (Dramé-Yayé et al., 2011). 

The response has since the 80’ies predominantly been to try to enhance the practical component of the curric-

ula. Mainly through prolonged attachment, and demand that students implement a project and a write a re-

port on it.  This has proven insufficient and has failed to address the root of the problems which were class size 

and deterioration of physical and human infrastructure do to dwindling finance for higher education. So, on 

one hand we have a deteriorating quality of education producing an ever-increasing number of unemployable 

young undergraduates. On the other hand, we have globalization of the job market and a growing private sec-

tor that demands a work force having specific skills to remain competitive. Graduates must possess relevant 

vocational skills and competen-cies to meet current and future developments demand (Seth et al., 2016), pas-

sive theoretical knowledge is not in demand. Talking with the growing private sector in Africa reveals their 

frustration. Despite an increasing number of university graduates they still have to import skilled workers to 

meet their demands and quality criteria.  

Resolving graduate competence is urgent, Africa is again falling behind in the global economy and its ability to 

utilize its youth dividend is not apparent. Appropriate responses to the demand for quality graduates is more 

pertinent than ever, especially within agriculture. Yet African governments and universities seem ill prepared 

and not genuinely interested in addressing this. Agricultural training remains vital to achieve a high agricultural 

productivity as laid out in the CAADP process and the Malabo Declaration, thereby developing highly skilled 

and competent graduates required for proper functioning of agricultural systems (RayChaudhuri, 2010). Train-

ing of students at the university must stimulate students to learn, to seek information and to critically synthe-

size information and knowledge, and also offer possibilities for applying their acquired skills. 

A survey conducted as part of an EU project (PREPARE-BSc) in Kenya highlighted the problem. Among the or-

ganizations covered by the study 63% were private entities, while 22% were public institutions and 15 % were 

non-governmental organizations. Besides, 54.7% of the respondents had attained a Master of Science degree 

while 32.1% had attained a BSc. Degree from a recognized university either in the country or abroad.  Nearly 

all (89%) the establishments covered by the survey, had employed graduates from universities in the last 10 

years. Among the respondents were 41% firms involved in crop production. This was an indication that apart 

from government ministries, private companies and non-governmental organizations employ a large propor-
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tion of Agriculture graduates in Kenya.  They opined, more or less unanimously that graduates possessed req-

uisite theory. However, it appeared that they were trained for the sake of knowledge and not to obtain any 

work.  The key concerns raised were mainly on interpersonal skills, communication and technical skills 

(Onyango et al., 2017). To be employable, students needed soft skills like: Low entrepreneurial skills, problem 

solving methodologies; ability to make decisions, communication skills (public speaking and business lan-

guage); team work ability and work ethics.  There were also issues of professionalism and innovativeness in 

use of practical skills (56%) (Onyango et al., 2017). Sadly, they came out of the universities with little, if any, of 

this. Work experience was another important trade demanded by employees that most graduate did not pos-

sess.   

The sense was that society did not get the skilled workforce it paid universities to train. Instead it got unem-

ployable passive knowledge containers with big egos (e.g. graduates feel that they know more than is needed) 

(Onyango et al., 2017). Consequently, employers spent money to provide basic training that should have been 

attained at the university. They did not rejoice at absorbing this cost. In fact, most employers were willing to 

meet costs of continuous professional development but not for basic training and attitude calibration. Africa 

urgently need to change its educational mold from loyal non-critical civil servants to creative, innovative busi-

ness oriented job creators, especially for the agriculture and food industry related sectors. “The Africa We 

Want” will not happen without a transformation of Africa’s educational system.   
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