
AWARD Women’s Leadership and 
Management Course

October 2-8, 2016, Hosted by CIMMYT, Mexico

AWARD is pleased to 
announce a special delivery 
of the AWARD Women’s 
Leadership and 
Management course for 
CIMMYT, Mexico. CIMMYT 
will host this course, as 
they celebrate 50 years, 
and warmly invites 
participants from CGIAR 
and its partner 
organizations.

More than 1000 women scientists 
and other professionals from 
around the world have benefited 
from this career-boosting course. It 
was developed during two decades 
of work with emerging leaders from 
international organizations, 
including the CGIAR centers, the 
FAO, as well as numerous national 
organizations of agricultural 
research and development.

A Wise Investment

Developing women’s leadership 
skills is one of the wisest 
capacity-building investments 
that an organization can make. 
It results in increased retention, 
higher productivity, improved 
job satisfaction, and greater 
contribution impact. 

What Makes This Course Unique? 

Composed of women participants 
and trainers, the course provides 
a safe environment that fosters 
candid conversations about specific 
leadership challenges that women 
face, and encourages participants to 
explore responses that are sensitive 
to gender and diversity.

Designed to reinforce the skills 
needed to enhance leadership 
and managerial effectiveness, the 

course includes practical sessions 
on sustaining team performance, 
managing conflict, and creating 
alliances to achieve research and 
business results.

A 360-degree review of each 
participant’s current management 
and leadership skills is incorporated, 
tailoring the curriculum to individual 
needs. Participants will have the 
opportunity to work on their specific 
workplace challenges.

Course Objectives 

At the end of this learning event, participants will be able to:
• apply information gained from skill and style inventories to

strengthen their leadership and managerial effectiveness
• use essential communication skills, feedback, and facilitation to

enhance their leadership effectiveness
• build and sustain effective team performance
• manage interpersonal conflict constructively
• develop strategies to influence and build alliances for gender

responsive policies and practices
• incorporate an increased awareness and understanding of gender

implications in personal and professional development
• draw upon a network of colleagues for personal and professional

support, guidance, and assistance
• adapt course skills, knowledge, and tools to real work challenges



“The course transforms 
people amazingly. I 
recommend it to all 
women who are in 
leadership, or who are 
aspiring to be leaders. It 
is worth the resources 
and effort!”

“The techniques and 
instruments used were 
not only practical, but 
they also challenged 
and provoked thought 
and reflection. The 
facilitators’ respect and 
consideration for all 
participants, as well as 
their subject knowledge 
were outstanding.”

Eligible Participants 

Women who work for national, 
regional, and international 
organizations of agricultural research 
and development, including their 
donors and partners, are eligible, 
pending approval and financial 
support from their employers. Staff 
members from the CGIAR Research 
Programs are especially encouraged 
to apply. 

This course is most suitable for women 
with supervisory responsibilities, 
ranging from those with five years of 
experience to senior professionals, 
including board members. 

Facilitators 
The seven-day course is facilitated by 
highly experienced professionals from 
AWARD and the Training Resources 
Group, Inc., offering a multicultural 
blend of expertise.

Course Impact 
The course has been offered to 
women leaders since 1995 with 
measurable results. For external 
impact assessments, see: 

Debebe G. 2011. Creating a 
Safe Environment for Women’s 
Leadership Transformation. Journal of 
Management Education 35:679-712. 

Debebe, G. 2007. Inspiring 
Transformation: Lessons from the 
CGIAR Women’s Leadership Series. 

Rome: CGIAR Gender & Diversity 
Program.

Tuition Fee

US$3,500 per person (Flights, ground 
transportation, hotel, and meals are 
paid separately by the participant, but 
AWARD does its best to negotiate 
group discounts.)

Note: US$1,000 will be charged for 
last-minute cancellations, regardless 
of the reason.

Payment

Tuition fees is required in advance. 
Upon receiving your confirmation 
of sponsorship and completed 
registration form, AWARD will invoice 
your organization, including bank 
transfer details, and you will receive a 
copy via email.

Next Course

Course date:  The course will be held 
October 2-8, 2016 at CIMMYT, 
Mexico. Space is very limited so 
reserve a place today. To register, 
please visit www.awardfellowships.org

Contact

Pauline Bomett  
Senior Manager,
Leadership and Training
Email: awardtraining@cgiar.org

AWARD is a catalyst for innovations with high potential to contribute 
to the prosperity and well-being of African smallholder farmers. We 
equip top women agricultural scientists across sub-Saharan Africa to 
accelerate agricultural gains by strengthening their research and 
leadership skills.

AWARD is supported by the Bill & Melinda Gates Foundation, the 
United States Agency for International Development, Agropolis 
Fondation, and the Alliance for a Green Revolution in Africa.
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